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Section A: Professional practices and values
1.	� Section A has 14 statements. Each statement relates to an aspect of your practices and values about  

professional learning.

2.	 There are two response columns for each statement:

	 •	 The column on the left-hand side is about your practices 
	 •	 The column on the right-hand side is about your values. 

Please cross ONE box only in EACH column for each statement.

For example:

ABOUT YOUR PRACTICES 
How true of your professional learning  

are these practices?

ABOUT YOUR VALUES 
How important are these practices for 

creating opportunities for pupils to learn?

Not 
true

Rarely 
true

Often 
true

Mostly 
true

Not  
important

Of limited 
importance Important Crucial

x Staff participate actively in teacher 
networks with colleagues x

This respondent rarely participates in teacher networks with colleagues but thinks that such participation is important 
for creating opportunities for pupils to learn.

Please now complete Section A.

A Professional learning practices and values

ABOUT YOUR PRACTICES 
How true of your professional learning  

are these practices?

ABOUT YOUR VALUES 
How important are these practices for 

creating opportunities for pupils to learn?

Not 
true

Rarely 
true

Often 
true

Mostly 
true

Not  
important

Of limited 
importance Important Crucial

1.	� I use the web as one source  
of useful ideas for improving  
my practice

2.	� I read research reports as 
one source of useful ideas for 
improving my practice

3.	� I draw on good practice  
from other schools as a  
means to further my own 
professional development

4.	� I consult pupils about how  
they learn most effectively
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A Professional learning practices and values

ABOUT YOUR PRACTICES 
How true of your professional learning  

are these practices?

ABOUT YOUR VALUES 
How important are these practices for 

creating opportunities for pupils to learn?

Not 
true

Rarely 
true

Often 
true

Mostly 
true

Not  
important

Of limited 
importance Important Crucial

5.	� I relate what works in my own 
practice to research findings

6.	� I reflect on my practice as a 
way of identifying professional 
learning needs

7.	 ��I experiment with my practice 
as a conscious strategy for 
improving classroom teaching 
and learning

8.	� I modify my practice in  
the light of feedback from  
my pupils.

9.	 ��I modify my practice in  
the light of published  
research evidence

10.	�I modify my practice in the  
light of evidence from  
self-evaluations of my 
classroom practice

11.	�I modify my practice in the 
light of feedback about my 
classroom practice from 
managers or other colleagues

12.	�I carry out joint research/
evaluation with one or more 
colleagues as a way of 
improving my practice

13.	�I engage in reflective 
discussions of working 
practices with one or  
more colleagues

14.	�I engage in collaborative 
teaching and planning as a 
way of improving practice
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Section B: Continuing professional development
This section asks about various CPD activities and opportunities for professional growth and their impact.  

1 In the past 12 months have you had the opportunity and/or participated in any of these 
types of activity related to teaching and learning?

Please cross every box that is applicable in each section	

Was the 
opportunity 

available  
to you?

Did you 
participate?

If yes, how many 
hours did you 
participate?
For example,  

if 12 hours, enter:

For example: If your response is ‘Yes’, cross the box x x 1 2

a. In-school workshops or seminars, focused on a specific topic, 
provided by or within your school

b. Non-university accredited courses, leading to a diploma  
or certificate

c. University courses, leading to a diploma, certificate or  
advanced degree

d. Out-of-school workshops or seminars, focused on a specific topic, 
eg. National Strategies

e. Teacher networks or collaboratives, connecting teachers within or 
outside your school

f. Conferences, provided by professional organisations,  
regional centres, government agencies, etc.

g. Mentoring, coaching, lead teaching or observation of peers,  
in a one-on-one situation, usually in the classroom

h. Committees or task forces, focusing on curriculum,  
instruction, or assessment

i. Teacher study or research groups, meeting regularly,  
face-to-face, to further knowledge and practice

j. Independent study, in which you systematically examine your  
own practice 

2 To what extent did the following reasons prompt you to participate in professional 
development activities during the previous 12 months?

Please cross ONE box only in EACH row
Not  

at all
Not  
a lot

Quite  
a lot A lot

a. I sought out whatever training I wanted

b. I sought out activities that would help me attain my career aspirations

c. My line manager and I identified activities that relate to my 
performance management review

d. The school required my participation

e. A colleague asked me to produce a professional development plan, 
which I then followed

f. A colleague informally offered opportunities to a group or to  
me individually

g. Our school made a collective decision

h. Our year-level/subject team decided collectively



5

3 Of all the professional development activities in which you participated during the 
previous 12 months, how often were these people involved?

How often involved in  
leading CPD?

How often involved in 
organising or planning CPD?

Please cross ONE box only in EACH section Never
Not  

often
Quite 
often Always Never

Not  
often

Quite 
often Always

a. Excellent teachers	

b. Advanced skills teachers

c. Peers

d. Senior leadership team 

e. Subject leaders

f. Local authority

g. CPD leader

h. Governors

i. Consultants

j. University staff

k. National organisation

l. DCSF

m. Other school staff (eg. TAs, HLTAs and bursar)

4 How important were the following reasons in your decision to participate in the CPD 
activities undertaken in the previous 12 months? 

Please cross ONE box only in EACH row
Not 

important
Of limited 

importance Important Crucial

a. Provided accreditation

b. Allowed me to work with colleagues

c. Improved my professional abilities

d. Allowed me to meet long-term career goals

e. Addressed immediate school needs

f. Provided information that was new to me

g. Changed my views on teaching

h. Prompted me to seek further information/ training

i. Had a positive impact on pupils’ learning

j. Resulted in improved achievement for pupils

k. Followed up previous professional learning activities

l. Addressed immediate classroom needs

m. Improved my understanding of national curriculum requirements
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Specific professional development activity
In the next questions, we are interested in the professional development activity in which you spent the most time 
during the previous 12 months.  

5 Which of the following best describes the CPD activity in which you spent the most 
time during the previous year?  NB. If more than one response fits the activity, select the 
response that best describes the aspect of the activity in which you spent the most time

Please cross ONE box only

a. In-school workshop or seminar

b. Non-university accredited course 	

c. University course

d. Out-of-school workshop or seminar not leading to accreditation

e. Teacher network or collaborative

f. Conference

g. Mentoring, coaching, lead teaching or observation of peers

h. Committee or task force

i. Teacher study or research group

j. Independent study

6 Which of these (select up to five) did you do most often when participating in the activity 
in which you spent the most time in the previous 12 months?

Please cross up to five that apply

a. Listened to a lecture or presentation

b. Observed a demonstration of a lesson or unit

c. Participated in a whole-group discussion

d. Participated in a small-group discussion

e. Gave a lecture or presentation

f. Conducted a demonstration lesson, unit or skill

g. Led a whole-group discussion

h. Led a small-group discussion

i. Engaged in extended problem-solving

j. Produced a paper, report or plan

k. Practised the use of pupil materials

l. Developed or reviewed materials

m. Reviewed pupil work

n. Assessed pupil work

o. Collaborated as a colleague with other teachers

p. Used technology (computers, calculators, whiteboards, etc.)

q. Completed paper-and-pencil problems or exercises

r. Assessed fellow participants’ knowledge or skills

s. Formal post-activity evaluation of the learning
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7 After your participation in the activity in which you spent the most time, did you… 

Please cross ONE box only in EACH row Yes No

a. Develop a plan to integrate what you learned into your classroom practice?	

b. Discuss what you learned with other teachers in your school who attended the activity?

c. Discuss what you learned with other teachers in your school who did not attend  
the activity?

d. Discuss or share what you learned with school leaders  
(eg. headteacher, CPD leader, head of department)?

e. Outside of formal meetings held as part of the activity, communicate with  
participants who teach in other schools?

f. Evaluate your learning with your colleagues, line manager, or CPD leader?

8 Over what period of time was the activity spread, including the main activity and any 
formal preliminary or follow-up sessions?

           Please cross ONE box only 

1 day or less 2 days – 1 week
More than 1 week but 

less than 1 month
More than 1 month 
but less than 1 year

1 year or more

9 How much emphasis did the activity in which you spent the most time give to each  
of these areas?

Please cross ONE box only in EACH row
No 

emphasis
Little 

emphasis

Quite 
strong 

emphasis
Strong 

emphasis

a. Curriculum (eg. units, texts, standards)

b. Teaching and learning methods

c. Approaches to assessment

d. Behaviour management in the classroom

e. Use of ICT in learning

f. Catering to the needs of different pupil groups

g. Deepening your knowledge of your subject area

h. Deepening your subject pedagogical knowledge

i. Leadership development

j. Thinking skills

k. Pupil consultation

l. Learning to learn

m. Numeracy

n. Literacy

o. Evaluation of learning
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10 To what extent did the activity in which you spent the most time, provide these benefits?

Please cross the box if you agree with the statement Agree

a. Provided accreditation

b. Allowed me to work with colleagues

c. Allowed me to meet long-term career goals

d. Addressed immediate school needs

e. Provided information that was new to me

f. Followed up previous professional learning activities

g. Supported assessment of or for learning

h. Supported the National Curriculum

i. No benefit – it was generally a waste of time

11 To what extent did the activity in which you spent the most time have these impacts?

Please cross ONE box only in EACH row Not at all Not a lot Quite a lot A lot

a. Improved pupil performance/outcomes

b. Changed pupil learning practices

c. Changed pupil behaviour

d. Changed the climate in my classroom

e. Improved my knowledge and skills

f. Prompted me to use new curriculum materials

g. Made me more aware of teaching and learning issues

h. Changed the way I think about teaching and learning

i. Changed my beliefs about teaching

j. Caused me to seek further information or training

k. Changed my beliefs about pupil learning

l. Improved school-level practices

m. Led to a change in school-level organisation or structures

n. Led to changes in school policy
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12 Who led and organised the activity in which you spent the most time?

Please cross ONE box only in EACH column Led Organised

a. Excellent teachers in my school

b. Excellent teachers from another school

c. Advanced skills teachers in my school	

d. Advanced skills teachers from another school

e. Peers

f. Senior leadership team

g. Subject leaders

h. Local authority

i. CPD leader

j. Governors

k. Consultants

l. University staff

m. National organisation

n. DCSF	

o. Non-teaching staff	

p. Other type of professional

The last questions in this section ask about your beliefs about teaching and the people you turn to for support 
and advice.

13 Please indicate the extent to which you agree or disagree with each of the  
following statements

Please cross ONE box in EACH row
Strongly 
disagree Disagree

Mostly 
disagree

Mostly 
agree Agree

Strongly 
agree

a. Teaching ability is something that you can’t 
change very much

b. No matter who you are, you can significantly 
change your teaching ability

c. You can learn new teaching practices, but you 
can’t really change your basic teaching style

d. No matter how well you teach, you can  
always improve

e. You can change your basic teaching  
style considerably
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14 Understanding how teachers are connected and how they collaborate can help us to 
understand and explain why CPD may be more or less effective for different groups of 
teachers. Please think of up to five people with whom you talk about your CPD.  
NB. You do not have to use all the spaces provided.

For each person,  
CROSS the box  
that best describes  
your relationship  
to this person

                People within my school People outside of my school

My 
partner

Teacher, 
same  

year or 
subject

Teacher, 
another 
year or  
subject Governor

School 
leader

Teacher, 
same  

year or 
subject

Teacher, 
another 
year or  
subject

School 
leader

LA 
staff

University 
staff Other

Person I talk with 
most often about 
my teaching

2nd person I  
talk with about  
my teaching

3rd person I  
talk with about  
my teaching

4th person I  
talk with about  
my teaching

5th person I  
talk with about  
my teaching
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Section C: Organisational practices and systems
This section focuses on organisational practices and systems. The questions ask you how often the  
systems and practices are true for your school and how important these practices and systems are to you. 
(Please complete in the same way as section A).

C Organisational practices and systems

ABOUT YOUR SCHOOL 
How often is this true for  

your school now?

ABOUT YOUR VALUES 
How important are these practices for 
creating opportunities for you to learn?

Not 
true

Rarely 
true

Often 
true

Mostly 
true

Not  
important

Of limited 
importance Important Crucial

1.	 �The senior leadership team 
communicates a clear vision  
of where the school is going

2.	� Members of staff have a  
commitment to the whole 
school as well as to their 
department, key stage and/or 
year group

3.	 �The senior leadership team 
promotes commitment among 
staff to the whole school as 
well as to the department, key 
stage and or year group

4.	 �Members of staff have a good  
working knowledge of the 
school improvement plan

5.	� Members of staff see the 
school improvement plan as 
relevant and useful to learning 
and teaching

6.	� Staff development time is  
used effectively to realise 
school improvement priorities

7.	 ��The school provides staff  
joint-planning time

8.	� Teachers are encouraged to 
experiment with new ideas  
as a way of promoting 
professional growth
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C Organisational practices and systems

ABOUT YOUR SCHOOL 
How often is this true for  

your school now?
t

ABOUT YOUR VALUES 
How important are these practices for 
creating opportunities for you to learn?

Not 
true

Rarely 
true

Often 
true

Mostly 
true

Not  
important

Of limited 
importance Important Crucial

9.	 ��Formal training provides 
opportunities for staff to 
develop professionally

10.	�School systems encourage 
impact evaluation of 
professional development 
activities

11.	�Teacher-initiated networking  
is an integral element of  
staff development

12.	�Teachers are helped to  
develop skills to assess pupils’ 
work in ways that move their 
pupils on in their learning

13.	�Teachers are helped to  
develop skills to observe 
learning as it happens in  
the classroom

14.	�Staff regularly collaborate  
to plan teaching

15.	�School leaders support 
teachers in sharing practice 
with other schools through 
networking

16.	�If members of staff have a 
problem with their teaching 
they usually turn to  
colleagues for help

17.	�Teachers suggest ideas  
or approaches for colleagues 
to try in class
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C Organisational practices and systems

ABOUT YOUR SCHOOL 
How often is this true for  

your school now?
t

ABOUT YOUR VALUES 
How important are these practices for 
creating opportunities for you to learn?

Not 
true

Rarely 
true

Often 
true

Mostly 
true

Not  
important

Of limited 
importance Important Crucial

18.	�Teachers make collective 
agreements with colleagues  
to test out new ideas

19.	�Teachers discuss openly with 
colleagues what and how they 
are learning

20.	�Staff frequently use informal 
opportunities to discuss how 
pupils learn

21.	�Staff offer one another 
reassurance and support

22.	�Performance management 
processes help teachers 
become more aware of 
professional standards

23.	�Performance management 
processes help teachers to see 
how their personal professional 
learning goals relate to school 
improvement priorities

24.	�Performance management 
processes help teachers 
achieve their professional 
learning goals
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Section D: Teacher background
In this last section we need to find out some of your demographic information for analytical purposes. Please be 
assured that your information will not be individually reported and will only appear in aggregated, statistical form.

1 As of July 2008, how many years will you have been…

No. of years

For example, if you have been a teacher for 10 years, enter: 1 0

a. a teacher?	

b. a teacher in this school?	

c. a teacher in your current subject or year-level?	

2 Are you a...

Please cross ONE box only

Full-time teacher?

Part-time teacher?	

Supply teacher?	

Peripatetic teacher?

3 What is your professional career stage? 

Please cross ONE box only

a. Newly qualified teacher

b. Main-scale teacher	

c. Post-threshold teacher

d. Advanced skills teacher	

e. Excellent teacher	

f. Qualified headteacher

4 Which of the following reflects your main role or responsibility? 

Please cross ONE box only

a. Little or no formal leadership responsibility	

b. CPD leader

c. Year or subject leader	

d. Special educational needs coordinator

e. Deputy headteacher

f. Headteacher



15

Male Female

5 What is your gender?

Yes No

6 Do you have a disability or special educational need?

7 What is your race/ethnicity?	

Please cross ONE box only

a. Black or black British: Caribbean

b. Black or black British: African

c. Any other black background

d. Asian or Asian British: Indian

e. Asian or Asian British: Pakistani

f. Asian or Asian British: Bangladeshi

g. Any other Asian background	

h. Chinese

i. White British

j. White Irish

k. Any other white background

l. Mixed: Asian and white	

m. Mixed: black African and white

n. Mixed: black Caribbean and white

o. Any other mixed background

p. Any other ethnic background

Thank you very much for taking the time to complete this questionnaire.
Data protection information: The data you provide will be used for research and quality improvement purposes and the 
raw data will be seen and processed only by Open University staff and its agents. This project is administered under the OU’s general 
data protection policy guidelines which can be found at: http://www3.open.ac.uk/our-student-policies/pdf/dataprotection.pdf

Please return the questionnaire as soon as possible using the pre-paid envelope to: 

FREEPOST ANG 5175, The Survey Office, Institute of Educational Technology,  
The Open University, MILTON KEYNES MK7 6YR


