
1.1.  Develop and maintain 
effective supportive 
relationships with parents 

1.1.1 Engage in open and clear 
communication with parents 

1.1.2 Develop and use a range of 
approaches to establish initial 
engagement with parents 
 

1.1.3 Establish relationship 
ground rules, mutual 
understanding around 
professional boundaries and 
shared expectations 

1.1.4 Agree how personal 
information will be used, 
recorded and shared  
with others within 
confidentiality policies 

1.1.5 Establish review and 
feedback processes 

1.2.1  Develop a partnership 
approach to sharing  
information and decision 
making with parents 

1.2.2  Use a positive approach to 
build on parenting strengths 

1.2.3  Use a collaborative model 
of helping that acknowledges a 
parent’s skills and expertise 

1.2.4  Work to ensure parent 
participation in shaping and 
developing services 

1.3.1  Identify and negotiate  
role expectations and 
responsibilities within  
the relationship 

1.3.2 Agree how the child/young 
person can be supported, taking 
into account their rights and the 
rights of their parents 
 

1.3.3  Work with parents to 
identify goals, develop and 
implement strategies and 
review progress 
 

1.3.4 Use a problem-solving  
or solution-focused approach  
to addressing barriers  
and challenges 

1.3.5 Refer parents to specialist 
services when appropriate and 
with consent in relation to 
required protocols 

2.4.1 Help parents to 
understand the educational 
system and their children’s 
rights and responsibilities in 
relation to this  

2.4.2 Support parents in 
developing an understanding  
of their child’s school’s ethos 
and expectations 

2.4.3 Work with parents to 
overcome personal barriers to, 
and anxieties about, education 
and schools 

2.4.4 Work with parents and 
school staff to facilitate 
school/parent relationships 

2.4.5 Support school staff in 
developing their understanding 
of parents’ and children’s 
personal and social contexts, 
rights and responsibilities  

3.5.1  Help parents to identify 
their own needs in relation to 
personal well-being as a parent

3.5.2  Help parents to access 
environments and experiences 
that will support their personal 
well-being as a parent

4.3.1  Establish and maintain 
effective working partnerships 
with agencies and individuals to 
address need and overcome the 
barriers to learning of parents 
and their children 

4.3.2  Work with partner 
organisations and individuals in 
brokering support for parents 

4.3.3  Contribute to 
programmes affecting on 
attendance and engagement 

4.3.4  Contribute to other 
parent support programmes 
and provision as appropriate 

4.3.5  Operate as an integrated 
part of the continuum of 
support for parents and  
their families 

4.3.6  Engage in multi-agency 
training and learning 
opportunities 

5.1.1  Maintain appropriate 
professional boundaries in all 
contact with parents, children 
and young people 

5.1.2  Promote  equality of 
opportunity and respect  
for diversity 

5.1.3 Acknowledge, respect and 
promote the rights and 
responsibilities of parents, 
children and young people 

5.1.4  Maintain personal and 
client health, safety and 
well-being throughout the 
parent support process

5.1.5  Establish a clear 
understanding of levels of 
confidentiality appropriate  
to context 

5.2.1  Follow agreed case 
management procedures, 
including recording and 
reporting, involving colleagues 
and line managers as required 

5.2.2 Be accountable for  
and review own practice  
using supervision and  
other opportunities for 
professional development 

5.2.3  Work with line managers 
and colleagues to ensure that 
personal professional 
competence remains sufficient 
to provide effective support to 
parents and their children 

5.2.4 Utilise CPD, practice 
development opportunities and 
research in reviewing and 
developing personal practice 

5.2.5  Maintain professional 
networks and relationships as 
part of integrated children’s 
services provision 

5.2.6 Engage in peer support 
activity and contribute  
to professional support  
to colleagues 

5.2.7 Use evidence-based 
approaches to personal and 
organisational development, 
with particular reference to 
evaluation and impact analysis 

Develop and 
maintain effective  
partnership working  
with parents

Support parents and 
respond to their needs 
in engaging positively 
with their child’s 
learning and 
development

Support parents and 
respond to their needs 
in sustaining and 
developing their  
parenting skills

Provide accessible 
information, 
explanation, 
guidance and 
signposting

Develop and maintain 
professional 
competence and 
ethical practice

1.2  Work in a way that 
empowers parents 

1.3  Agree common aims and 
purpose of work with parents 

2.1.1 Support parents in dealing 
with economic and social factors 
that may affect their child’s 
engagement with learning 

2.1.2 Support parents in relation 
to family well-being and  
health issues 

2.1.3 Use data analysis and 
tracking in partnership with  
the school to promote and 
sustain the child’s engagement 
with learning 

2.1.4 Contribute to the 
development and delivery of 
interventions that encourage 
pupil motivation, self-esteem 
and educational achievement 

2.1.5  Use effective working 
partnerships with agencies and 
individuals in addressing need 
and overcoming children’s 
barriers to learning 

2.1  Work with parents to 
identify and overcome  
barriers to their child’s learning 

2.2.1  Help parents to develop 
their understanding of the 
importance of the role they can 
play in their child’s learning  

2.2.2 Work with parents to 
develop positive home  
learning environments 

2.2.3  Support parents in 
developing approaches that will 
encourage and facilitate their 
child’s learning 

2.2.4  Support parents to 
encourage and facilitate their 
child’s full participation  
in school 

2.2  Work with parents in 
developing effective 
techniques to support and 
encourage children with  
their learning 

2.3.1  Work with parents and 
others to ensure the continuity 
of support to children and 
young people during transition 
between education 
establishments and phases  
of education 

2.3.2  Provide support to 
parents and children in dealing 
with significant family 
transitions, such as family  
break up, health issues  
and bereavement   

2.3.3  Provide support to 
parents and children in dealing 
with significant welfare 
transitions, including housing 
and financial issues 

2.3.4  Provide support to 
parents and children in relation 
to the developmental stages 
experienced by children as they 
grow and mature 

2.3 Support parents and 
their children through 
transitions to ensure 
continual engagement 
with school and learning 

2.4  Facilitate good 
relations and establish 
effective dialogue between 
parents and school staff 
about children’s progress 

3.1.1  Work with parents in 
profiling their needs 

3.1.2 Facilitate access to 
evidence-based programmes  
of support 

3.1.3 Agree and facilitate 
support programmes  
with parents 

3.1  Provide access to 
appropriate parenting 
programmes and other 
structured support  
for parenting 

3.2.1  Enable parents to reflect 
on environmental influences   
on parenting 

3.2.2 Enable parents to reflect 
on personal experiences and 
their effects on parenting  

3.2.3 Enable parents to reflect 
on how a child’s temperament 
and personal experiences affect  
the parent-child relationship  

3.2 Enable parents to 
reflect on influences  
on parenting and the 
parent/child relationship 

3.3.1  Help parents to 
understand  and identify their 
child's developmental needs 

3.3.2  Help parents to provide 
environments and experiences 
that will support their  
child’s development 

3.3.3  Help parents to access 
environments and experiences 
that will support their  
child’s development 

3.3 Work with parents to 
identify,  understand and 
meet their children’s needs 

3.4.1  Encourage parents to  
have a warm and supportive 
relationship with their child 

3.4.2  Help parents to develop 
their communication skills 

3.4.3 Help parents to encourage 
and increase their child’s 
positive behaviour and reduce 
their negative behaviour 

3.4 Enable parents to 
develop ways of handling 
relationships and 
behaviour that contribute 
positively to everyday life 
with children 

3.5 Work with parents to 
help them understand and 
meet their own needs 

4.1.1 Work with parents to 
identify their information needs 
using a range of methods 

4.1.2 Support parents in 
understanding information 
provided by other organisations 

4.1.3 Facilitate access to 
appropriate provision 

4.1  Identify and address 
the information support 
needs of parents 

4.2.1  Provide information, 
explanation, advice and guidance 
to parents on the legal 
requirements regarding 
education and school attendance   

4.2.2 Provide information in 
formats appropriate to group 
and individual parent needs 

4.2.3  Provide information,  
explanation, support and 
signposting relating to 
family well-being

4.2.4  Gather, collate and share 
information about community 
and agency support provision 

4.2.5  Provide information,  
explanation, advice and 
guidance to parents about 
learning and development 
opportunities available to them 

4.2  Provide information 
and explanation relating 
to the needs of parents 

4.3 Work with an extended 
range of networks and 
partnerships in providing 
and brokering support and 
learning opportunities  
for parents 

5.1  Operate within legal, 
ethical and professional 
boundaries when 
working with parents 
and their children 

5.2  Develop and maintain 
professional competence 

1   

2   

3   

4   

5   

Parent support adviser functional map 
Offer early intervention, preventative support, guidance and advice to improve outcomes for children, young people and families within a school context by 
working in partnership with parents, carers and other agencies 
 

Developed by the Training and Development Agency for Schools in partnership with practitioners and employers, the National Academy for Parenting Practitioners and the Children's Workforce Development Council. 
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